ID Task Name Duration Start Finish 2010 2011 2012 2013
o Q4'09 | Q110 | Q210 [ @310 | Q410 | Q111 [ Q211 | Q311 [ Q411 [ Q112 [ Q212 | Q312 | Q412 | Q113 [ Q213 [ Q313 [ Q413
1 GRANT SELECTION AND AWARD 899 days Mon 3/1/10 Wed 8/7/13 P )
2 Selection 23 days Mon 3/1/10  Wed 3/31/10
3 Award 10 days Thu 4/1/10  Wed 4/14/10 % >
4 |Ed Grant Closeout 93 days Mon 4/1/13 Wed 8/7/13 [
5 NEPA AND PERMITTING 205 days Mon 3/1/10  Fri 12/10/10 P )
6 Solicit for NEPA Doc Preparation 30 days Mon 3/1/10 Fri 4/9/10
7 Completion of Administrative Draft EA 125 days  Mon 4/12/10 Fri 10/1/10
8 Approval of EA and FONSI 50 days  Mon 10/4/10 Fri 12/10/10
9 DESIGN AND CONSTRUCTION 526 days Mon 12/13/10  Fri 12/14/12 Q)
10 |Ed Solicit Design Engineer 36 days Mon 12/13/10 Mon 1/31/11
11 50% Design 43 days Tue 2/1/11 Thu 3/31/11
12 65% Design 57 days Fri4/1/11  Mon 6/20/11
13 95% Design 74 days  Tue 6/21/11 Fri 9/30/11
14 Construction Mobilization 60 days Mon 10/3/11 Thu 12/22/11
15 Construction 249 days Tue 1/3/12 Fri 12/14/12 [ ——— |
16 FINANCING 821 days Tue 2/9/10 Mon 4/1/13 @ 9
17 |Ed Form Bridge District CFD 90 days Tue 2/9/10  Mon 6/14/10
18 Sell Bridge District Bonds 20days  Tue 6/15/10 Mon 7/12/10
19 Begin Washington/Civic Center District Formation 125 days Tue 7/13/10 Mon 1/3/11
20 Adopt Formation Resolution 117 days Tue 1/4/11  Wed 6/15/11
21 Sell Washington/Civic Center Bonds 15days  Thu 6/16/11 Wed 7/6/11 = =l
22 | Sales Tax Revenue Start 0 days Mon 4/1/13 Mon 4/1/13 @ 4/1
23 |4 Adopt FY10-11 CIP Budget 0 days Wed 7/7/10 Wed 7/7/10 @ 717
24 |4 Adopt FY 11-12 CIP Budget 0 days Wed 7/6/11 Wed 7/6/11 @ 7/6
25 VEHICLE PROCUREMENT 676 days Thu 4/1/10 Wed 10/31/12 P
26 |Fd Specifications 90 days Thu 4/1/10 Wed 8/4/10
27 Contract Negotiation 100 days Thu 8/5/10 Wed 12/22/10
28 Approve Contract for Vehicles 30 days Thu 12/23/10 Wed 2/2/11 —
29 Vehicle Delivery 456 days Thu 2/3/11 Wed 10/31/12
30 TESTING AND STARTUP 76 days Fri 12/14/12 Fri 3/29/13
31 Testing 76 days Fri 12/14/12 Fri 3/29/13 i
32 Operations Start 0 days Fri 3/29/13 Fri 3/29/13 & 329
33 |4 TBG AND BRIDGE DISTRICT CONSTRUCTION 328 days Tue 6/1/10 Thu 9/1/11 [
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